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STATINTL 10z

SUBJECT: Semi=-Annual Heport to the President's Board of Consulvanus
on Freign Intelligence Activities.

1. This is in response to your request for a narrative statement
covering the activities of this Staff for the period of 1 November 1956
to-1.May 1957 for inclusion in the subject report.

2. Three of the Management Staff projects over-shadow all others v A'v,vdu&
for this reporting period. They are:(})

1, The progress made the revision to the Agency's regulavion
on Tables of Organization STATINTL

2. The completion of uthe twrial period of the Development Complirs
ment installed by Management Staff in the Office of Communications

3+ A new look for regulavory lssuances of the Agency which separ-
ates policy material from procedural instructions,

3+ Operating officials desiring to meke even minor changes in their
organization in order vo meet changes in work load have been required to
formally request permission to do so., In many cases the permission was
granved monvhs after the fact occyrred. The paper work involved endangered
securitvy, was time-consuming and!The cases of minor changes almeost always
resulted in approval. ‘the Chief of Management Staff presented to key
officials a proposal for revision in che procedure which was enthusiascically
received. The chief concern of the Office of Persornel f“che possible effect
on classification action, appears to be solved. The proposal will place the
responsiocility and the authority for the utilization of work forces closer
1o actual operating levels. Control of major organization changes is i®
not diminished and Management Staff conuribucion in such cases will be-eom-
pteved, ‘FN- [Tt

e The Staffing‘ﬁomp]&nenn concept was reported on favorably, after
a year of operation in the Office of Communications. It is a device for
better control over the numbers and the status of personnel, Operatite
Chiefs will be enabled to know exactly what manpower they have distributed
between proaductive and non-productive agsignments. E'mplogges who are in
the interim between transfer to or from headquarters willagasily idendified.
The Chief, Management Staff and the Director of Personnel composed a report
to vhe Career Council asking for an extension of the most successful phases
oI the concept to the remainder of the Agency.

>e'Records Management Staff has now succeeded in scheduling YO% perceat
of all of the Agency's Headquarters records for retirement to the Hecords
Center, d@structitn or permaunent retention. Fi1drdquipnent for the number of
records revired for the six monvhs period would have cost the Agency1,972 3256,

6. 0 & Mechods%ng particularly proficable for the Agency were
ILLEGIB the study of [ Imvouchered fundsj examination of the
backlog of vhe Analysis Pranch ot the kecords Intvegration Division (DD/F))

the space study in the Industrial Card File of the Industrial Register of (CK,
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and the study of the de=processing of separating Agency employees,
a survey of the CIA Watch Office resulving in improvedswt effectiveness
of the Watch Office in alerting top officials.

’

ILLEGIB ' Economy meame#& necessity for assuring vhat machines
are erployed werever possible In the conduct of the Agency administrative
activity. lwo new Svaff members were added to the Machine Svaff, in order to
provide more assistance vo the organizational elements of the Agencyg in

mechanizing their worx amd bringing aboutv greaver efficlency and economy.
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